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USDN- IEDC Sustainable Economic Development Convening Report

Background Information

The Urban Sustainability Directors Network (USDN) and the International Economic Development
Council (IEDC) worked jointly to create a breakthrough convening for sustainability and economic
development professionals. USDN and IEDC contracted with the Institute for Conservation Leadership
to design and facilitate a process and a workshop during the second half of 2016.

The goal of the Sustainable Economic Development (SED) convening was for sustainability and economic
development professionals to initiate and/or strengthen their communication and working relationships
and develop a common understanding of SED so their communities are able to implement more
meaningful projects that advance the larger goals of both professions. Longer term, the participating
municipalities and partner professional organizations will share their understanding and practical
applications with a larger audience so even more communities and their Sustainability and ED
professionals benefit from the lessons learned and practical applications gained from the convening.

In order to realize this vision, the convening, held on September 23-24 in Cleveland, Ohio, was designed
around the following goals:

e Learn from each other through sharing of sustainable economic development stories

e Agree on a common definition of sustainable economic development and explore how to
measure its impacts

e |dentify projects that can be accomplished at the municipal, regional, or network level

e As USDN and IEDC members, continue to promote and work together to encourage sustainable
economic development within their networks and communities

Pre-convening Survey

Prior to attending the convening, participants were asked to complete a survey to identify if, and how
much, sustainability and economic development professionals are currently working together, and
whether there is a common understanding of SED. A total of 30 participants completed the pre-
convening survey, of which 57 percent represented the sustainability profession and 43 percent
represented the economic development profession.

Key questions and results:

Ranking their current level of personal professional knowledge about SED:

Hone Limited Moderate Advanced Significant Total

Level of personal 0.00% 20.00% 56.67% 20.00% 3.33%
SED knowledge 0 5] 17 [ 1 30



Ranking the current level of understanding of SED in their community:

Hone Limited Moderate Advanced Significant Total

Level 0.00% 53.33% 33.33% 10.00% 3.33%
ofCommunity's o] 16 10 3 1 30
SED Knowledge

Ranking the level of current work happening between sustainability and economic development
professionals in their community:

Hone Limited Moderate Advanced Significant Total

Level afworking 6.67% 43.33% 30.00% 10.00% 10.00%

together 2 13 g 3 3 30
The survey also asked participants to indicate whether SED ( \
goals or strategies exist within current sustainability and/or 73% Identified SED as a goal
economic development plans and if accompanying metrics are or strategy in community plans
in place to measure progress toward those goals/strategies.
Nearly three-quarters of those surveyed identified SED as a 33% Have metrics in place to
goal or strategy, however, most do not have metrics in place to measure progress toward SED

measure their progress.

Facilitated Sustainable Economic Development (SED) Workshop

The SED convening, held in Cleveland, Ohio on September 23-24, 2016, included a total of 44 attendees
including speakers, presenters, and facilitators. Participants included representatives from 12 different
municipalities and 9 counties covering 12 different states and 1 Canadian Province. Attendees equally
represented the sustainability and economic development professions. In addition, 2 staff with USDN
and 3 with IEDC attended. A full list of attendees and their contact information, and a map of geographic
representation can be found in the appendix. (Exhibits A and B.)

The agenda included a mixture of presentations and group discussion opportunities to learn from each
other as well as experts in the field as described on the following pages.

When asked what excites them most about learning more about SED, common responses included:
* Helping existing businesses understand sustainability
* Increasing the potential for cross-pollination and better collaboration between sustainability
and economic development
* Learning innovative practices and understanding barriers



Key Note Speaker: David Gilford

David Gilford, Senior Director of Client Strategy with Intersection and former Vice President & Director
of Urban Innovation & Sustainability with the New York City Economic Development Corporation shared
information about sustainable economic development efforts he has been involved with. He discussed
the challenge of finding balance between growth and sustainability and encouraged framing SED around
creating wealth. David conveyed the importance of metrics and data in framing opportunities as well as
measuring results and shared key information to motivate and encourage attendees.

David’s list, “What | Wish | Knew” as listed below ] ] S
resonated with attendees and was referenced Gilford Presentation: What stood out for you:
throughout the convening.

e Define SED in a way that resonates broadly * Focus on creating wealth as a way to help

throughout your city. And be prepared for with the tension between growth and
it to evolve. sustainability
e Bring new voices into the conversation and

find new partners in unexpected places

e Agree on metrics that you’re able to
measure now and willing to continue

tracking for years. e Collaboration isn’t a zero sum game
e Look for opportunities to bring new e Define SED so it resonates broadly and can
funding sources to existing programs. evolve
Collaboration isn’t a zero sum game. e Find what people care about and connect it
e Maximize your chance of “creative to SED; common language and defined
collisions”, from office hours to happy priorities are important
hours. e Metrics are important —accessible,
e Bring new voices into the conversation by transparent, long-term tracking

exploring new spaces, events and
communication channels.
e Find partners in unexpected places, close to home or on the other side of the world.
o Travel together. Sometimes it takes leaving home to realize how much we all have in common.

Stories from the Field

The Institute for Conservation Leadership created a meeting design that allowed participants to connect
specific examples and experiences of their peers to opportunities for their own communities. To do this,
participants were surveyed ahead of time about the projects they are currently involved in and asked if
they would be willing to share key insights from their work. About 75 percent of the participants
indicated they would share their experiences at the convening. The planning committee vetted those
willing to share and selected 11 to share their stories from the field.

Day 1 — Stories from the Field:

Matthew Gray and David Ebersole, City of Cleveland, Ohio
Through its Department of Economic Development and the Sustainable Cleveland 2019 initiative, the

City of Cleveland is leveraging its assets to build economic, social and environmental well-being for all.
Matthew and David shared the vision and actions that Cleveland is taking toward a sustainable economy
that integrates the goals of economic prosperity, environmental health and social vitality.


http://www.sustainablecleveland.org/

Cleveland has hosted an annual Sustainability Summit for the past 8 years that provides those who

attend with the opportunity to work across sectors, foster collaboration, and learn about recent
innovations and design the future of the Cleveland region. The summit has fostered actions such as the
beginnings of the Cleveland Water Alliance, a network of corporations, institutions, and public agencies

elevating the conversation around the value of water to Northeast Ohio and fostering economic
development through a water innovation cluster.

Matthew shared the structure of Sustainable Cleveland 2019, a 10-year initiative for the Cleveland area

that includes:

e 9 areas that are key to building a more sustainable, resilient and thriving Cleveland: renewable
energy, clean water, energy efficiency, vibrant greenspace, local foods, engaged people,
sustainable transportation, vital neighborhoods, and zero waste.

e An annual focus on each of these 9 areas that includes key activities to help all members of the
community participate

e A public, interactive dashboard that helps the community gauge progress toward their goals

Matthew and David shared specific examples of some of the activities of the initiative, such as:

e Bike Cleveland — a movement with over 700 members working to ensure people on bikes are
considered in transportation planning/policies

e Offshore Wind — a pilot project to start construction in 2018

e Green Leases — bringing together tenants and landlord to get rid of split incentives on energy
efficiency

e Health Tech Corridor — connecting downtown with the university through health line buses and
innovating neighborhood health clinics

Melissa Greene Hopfer, Sustainability Coordinator, Toledo-Lucas County Sustainability Commission

The Going Beyond Green initiative creates a sustainability road map for the Lucas County Region.

Melissa shared about the Sustainable Business Recognition Program and Better Buildings Program of

NW Ohio. She lifted up the strategy of beginning with recognition for businesses rather than
certification as a way to attract interest among businesses. To achieve recognition, businesses
participate in a questionnaire focusing on the following metrics of sustainability:

e Waste Reduction and Recycling

e Green Purchasing

e Energy Efficiency and Conservation

e Alternative Transportation

e Water Conservation and Pollution Prevention
e Staff Training and Public Awareness

e Healthy Living

e Community Involvement


http://www.sustainablecleveland.org/2016_annual_summit
https://www.facebook.com/clevelandwateralliance/
http://www.sustainablecleveland.org/
http://www.sustainablecleveland.org/dashboard
http://www.lucascountygreen.com/going-beyond-green.html
http://www.lucascountygreen.com/sustainable-businesses.html
http://www.toledoport.org/services/energy-finance/betterbuildings-northwest-ohio/
http://www.toledoport.org/services/energy-finance/betterbuildings-northwest-ohio/

The program includes a free sustainability assessment provided in partnership with a local university’s
mechanical engineering students. The businesses receive a report with recommendations based on the
assessment. Seventeen businesses are currently enrolled with 100 percent of businesses recycling
paper, newspaper and cardboard.

Melissa also introduced the Better Buildings of Northwest Ohio initiative. The program helps building

owners save on energy costs by investing in energy efficiency technology financed through the
competitive interest rate offered through a partnership with the Toledo/Lucas County Port Authority.

Several Port Authorities across the United States are offering similar programs including Lake County
Ohio Port and Economic Development Authority, the Port Authority of New York and New Jersey and
the Saint Paul Port Authority of Minnesota. Most of these programs incorporate the use of Property
Assessed Clean Energy bonds. Melissa share the following reasons as to why building owners use PACE:

e 100% funding for energy efficiency improvements including architect, design, engineering,
construction management, financing, equipment costs and installation labor

e long-term fixed rates up to 15 years. (Recent rates 4.5% — 5.5%)

e Paid back semi-annually through an assessment collected with property taxes

e Preserves owner’s equity, cash, capital budgets and lending line of credit for other business
purposes

e Improvements transfer with property upon sale

e Energy and maintenance savings provide cash flow to pay assessments

e Easy documentation with money available on demand after approval

The Better Buildings of Northwest Ohio initiative has completed 60 projects totaling $20 million; $12
million financed by the Port Authority.

Bryan Buggey, Director Strategic Initiatives and Sector Development, Vancouver, Canada

Vancouver has in place a strategy for growing the Green Economy as part of the City’s Greenest City
2020 Action Plan. Bryan shared about the City’s plans to position Vancouver as a globally recognized city
for innovative, creative and sustainable business and how the strategy has already paid off with an

international reputation as a mecca for green enterprise and recognition as the 3™ greenest city in the
world according to the Global Green Economy Index. As further indication of success, the city of
Vancouver represents 7 percent of the population of Canada yet attracts 28 percent of clean tech
investment and 25 percent of the clean jobs.

The Action Plan mobilized 350 organizations, 35,000 citizens, 150 City staff members, and 30 people on
the Greenest City Action Team to champion the efforts. The Action Plan is built around three themes:
Zero Carbon, Zero Waste and Healthy Ecosystems. These themes include targets for areas such as
climate leadership, green transportation and building, waste reduction, access to nature, clean water,
local food, and clean air. For a glimpse of the success of Vancouver’s Action Plan check the City’s 2015-
2016 Implementation Update.



http://www.toledoport.org/services/energy-finance/betterbuildings-northwest-ohio/
http://www.toledoport.org/
http://sppa.com/
http://energy.gov/eere/slsc/property-assessed-clean-energy-programs
http://energy.gov/eere/slsc/property-assessed-clean-energy-programs
http://vancouver.ca/green-vancouver/greenest-city-action-plan.aspx
http://vancouver.ca/green-vancouver/greenest-city-action-plan.aspx
http://vancouver.ca/green-vancouver/greenest-city-goals-targets.aspx
http://vancouver.ca/files/cov/greenest-city-action-plan-implementation-update-2015-2016.pdf
http://vancouver.ca/files/cov/greenest-city-action-plan-implementation-update-2015-2016.pdf

Bryan also shared information about Vancouver’s Green and Digital Demonstration Program that

leverages municipal assets to help entrepreneurs and digital innovators commercialize faster. This is

providing opportunities for Vancouver to become a demonstration city and to support innovators in the

green economy. They are also developing a Green Enterprise Zone of 450 acres to showcase green

innovation, feature green buildings and smart infrastructure, support sustainability-related industries

and attract new impact investment.

Speaker: Sarah Robinson

Sarah Robinson, Director of Economic Inclusion with Emerald Cities closed out the first day of the

convening by sharing how this national nonprofit network of organizations is working together to

advance a sustainable environment while creating high-road -- sustainable, just and inclusive --

economies with opportunities for all. Key insights from Sarah included workforce opportunities provided
by advanced green building and energy efficiency.

When economic inclusion is built into building development projects and energy upgrades for city
facilities many benefit. Sarah shared examples of work taking place all across the country that are

providing job opportunities for underserved communities through national programs such as RENEW

Multi-Family and Economic Inclusion Programs.

Stories from the Field Part II:

Stories from the Field Day 2 utilized a table
discussion format. This included a brief
overview of several projects by story tellers,

followed by questions and discussions, where

participants shared similar experiences,
challenges, and successes. Participants
completed two rounds of table discussions,
allowing them to select two stories to
explore.

The projects presented covered a range of
topics such as large scale sustainability plans,
green job development and training, green
business certification and recognition
programs, green business development and
building projects, and how to organize staff
toward better SED collaboration.

Below is a brief description of the projects
that were offered as table discussions.

Stories from the Field Takeaways

Start NOW! Everyone can do SOMETHING —
base what you do on your community’s
context/strengths.

Take small steps. Communities are at
different stages; many ways to implement
the work or take the journey.

Take advantage of community strengths;
build economy around that.

Engage your community and clearly
communicate progress/results.

Measure your impact! Numbers are
necessary for messaging and demonstrating
results.

Use private sector innovation to solve a
problem while creating economic
opportunity.

Create opportunities for interaction— all
agreed with David Gilford’s analogy that
“Creative collisions work!”

Find and utilize partnerships!

Push the aspects of sustainability that show
economic impact — the way toward long-
term social equity and environmental
sustainability.


http://www.vancouvereconomic.com/gddp/
http://www.vancouvereconomic.com/flats/
http://emeraldcities.org/renewretrofits/housing
http://emeraldcities.org/renewretrofits/housing
http://emeraldcities.org/about/national-initiatives/economic-inclusion-program

Job Development and Training

Austin’s [Re]Verse Pitch Competition - An annual social innovation program to help turn valuable raw

materials that are currently leaving local businesses, non-profits, and institutions as waste into the
foundation of new social enterprises. Natalie Betts, Recycling Economic Development Liaison, City of
Austin.

San Diego Green is Green - Cultivating a nexus between economic development and sustainability for

many years by not only focusing on very specific, targeted programs such as solar workforce
development, but also by tapping into the business innovation lifecycle and finding ways for city
government to engage and support the development of new technologies and best practices (preferably
from local companies) and, thus, enable businesses to create more local jobs and economic growth. Erik
Caldwell, Director of Economic Development, City of San Diego.

Green Business Certification Programs

Sarasota County’s Green Business Partnership - A sustainable business certification program operated

by Sarasota County, Florida that provides a checklist with actions in energy, water and waste reduction
and an on-site verification to confirm implementation. Members receive recognition on the County’s
website and a news release, decals for their windows and website, etc. More than 200 businesses have
earned certification. Lee Hayes Byron, Sustainability Manager, Sarasota County, Florida

Dayton Regional Green Business Certification (DRG3) Program — Dayton Regional Green is a leadership
collaborative committed to enhancing the quality of life and environmental assets of the Dayton, Ohio

region by growing the economy, protecting a healthy environment, and promoting social responsibility.
Through the Green Business Certification Program businesses are not only assisted with identifying
measures but also receive enhanced rebate incentives such as reduced rates for audits and
implemented measures through a partnership with Dayton Power and Light. Gwen Eberly and Lamees
Mubaslat, Montgomery County, Ohio.

Green Business Development/Parks

Madison County’s Ag and Renewable Energy Park — An economically stimulating, environmentally

sound, and shovel-ready development area that will provide agricultural and renewable energy
industries producing a variety of products access to green energy generated at the landfill's gas-to-
energy facility and solar energy cap. Kipp Hicks, Madison County, New York.

Will County’s Methane-powered Electrical Generation Facility - Represents significant capital
investment, supplies thousands of residents with clean energy, produces high-paying jobs and generates
a dedicated source of revenue for additional County sustainability projects. Curt Paddock, Director of
Land Use Department (CEcD), Will County, lllinois.

Organizing Staff for Sustainable Economic Development Collaboration

Fort Collins’ Sustainability Service Area — Background and thinking that led to the formation of this

structure led by the Chief Sustainability Office that unites the Social Sustainability, Environmental
Services, and Economic Health offices within the City, providing opportunities to integrate and
collaborate across the organization. Josh Birks, Economic Health and Redevelopment Director, Fort
Collins, Colorado.


http://reversepitch.org/
https://www.sandiego.gov/sustainability
https://www.scgov.net/greenbusiness/pages/default.aspx
http://www.drg3.org/green_business_certification.cfm
https://www.madisoncounty.ny.gov/planning/are-business-park
http://www.willcountygreen.com/
http://www.fcgov.com/sustainability/

Boulder’s Department of Community Vitality Department — Merging several city functions into this new

department - economic vitality, traditional downtown districts management and parking services. This
reorganization raised the organizational culture’s consciousness of economic vitality to the level that the
sustainability commitments already are embraced and embedded. Susan Connelly, Deputy Director,
Community Vitality Department, City of Boulder.

Over the two days, the Stories from the Field segments created active learning among the participants,
and ultimately helped spur ideas for action planning in the communities represented. Stories from the
Field strongly resonated with participants, with 92 percent of the participants ranking those parts of the
agenda as excellent or very good in the post-convening survey.

Defining Sustainable Economic Development

One of the goals of the convening was to agree on a common definition of sustainable economic
development. To assess their level of common understanding prior to the convening, participants were
asked to indicate their alignment with the definition from the Sustainable Economic Development
Toolkit (Innovation Fund, 2015). That definition stated sustainable economic development as:

“The creation and retention of jobs and wealth in ways that maintain or improve social and natural

environments now and into the future.” 50 percent of those surveyed indicated they felt very aligned
with this definition.

At the convening, participants interacted in

a series of facilitated small and large group
”THE INVESTMENT IN BUSINESS, SOCIAL, discussions around a working definition of
BUILT. AND NATURAL ENVIRONMENTS THAT SED. Following discussions on the first day,
?
CREATES INCREASING PROSPERITY FOR ALL, u . . . L
Ensuring a vibrant economy by investing in
”n
NOW AND INTO THE FUTURE. social equity and environmental

the group landed with a revised definition:

SED Definition Developed at Convening sustainability to foster a resilient and
prosperous community now and into the

future.”

A trio of participants volunteered to work together to further refine the definition and bring it back to
the group for further vetting on day two. The final definition the group developed is: “The investment in
business, social, built, and natural environments that creates increasing prosperity for all, now and
into the future.” The post-convening survey indicated that 58 percent of those who participated in the
survey felt very aligned with the revised definition.


https://bouldercolorado.gov/pages/department-of-community-vitality

Measuring Your Progress - Metrics

The pre-convening survey indicated that only Metrics: Key Takeaways
33 percent of the participating communities

have metrics in place to measure their

o Convene stakeholders and partners to identify
most valuable and consistent metrics

progress towards implementation of an

initiative working toward SED. Specifically, . ) . )
o STAR may present a starting point to identify

they called out a need for metrics or . -
relevant metrics for some cities

indicators that directly connect sustainabilit . . .
y ¥ o Capacity — metrics should be easily tracked now

performance with business growth or and into future

economic development. o Use and embed in budgeting — helps influence

thinking and creates natural data collection

To advance knowledge in this area, o Use the protocols or methods from higher levels

representatives from Cleveland, Vancouver, (national, industry, government, sector groups)
and lowa City were selected to share their

experiences with measuring their progress,
based on input from the planning committee and ICL review of participant applications.

Matthew Gray, Sustainable Cleveland. Measuring and sharing success stories through an annual
summit, interactive on-line dashboard, and other on-line tools.

Bryan Buggey, Vancouver’s Green Economy: A Data Driven Approach. Measuring progress on green
jobs and examining other emerging metrics for quantifying the green economy.

Brenda Nations and Wendy Ford, lowa City STAR Certification. Takeaways from lowa City’s STAR
certification: Meeting council goals using STAR metrics.

Action Planning

A key goal of the convening was to incite and encourage meaningful projects that advance the larger
goals of both professions. To that end, we used interactive action planning. Each participant completed
an action planning worksheet and gathered feedback from their peers about their plans and the action
steps they intend to pursue in their communities.

ICL analyzed 28 action plans collected from TIFIED IN ACTION PLANS:

GREEN BUSINESS PROGRAMS (12)
RIVATE SECTOR INNOVATION FOR CITY CHALLENGES (6)
IMPROVING OR INCORPORATING METRICS (5)

the participants. At a high level of
observation, ICL notes that the participants
took the activity seriously, and directly
applied the content learned at the
convening to their action plans. The themes METHODS FOR SED COLLABORATION (4)
from the plans included: project idea CREATION OF SED CouNciLs/ADVISORY GROUPS (3)
generation, specific actions to take toward

implementation, reflections of the most important challenges being faced, and how to know when
sustainable economic development has been achieved. The action plans included activities ranging from
more specific program development such as green business programs to more introductory action steps
such as creating advisory groups. This speaks to the various stages of knowledge and capacity among

10


http://www.sustainablecleveland.org/dashboard
http://vancouver.ca/green-vancouver/greenest-city-goals-targets.aspx
https://reporting.starcommunities.org/communities/107-iowa-city-iowa

participating communities. The analysis shows great evidence of the impact of the stories from the field,
as numerous action plans referred to specific topics or projects featured during the session.

Among the SED project Ideas developed, almost all participants listed partnership (with city or county
officials, other organizations, or the target populations) as core to their plans. Two-thirds of the
participants’ action items included plans toward creating a better system for measuring metrics, goals
and policy. Half would like to develop new plans to better support their SED approach. For some that
included revising their current policies and strategic plan. For others, it was about starting with a new
plan to identify more opportunities and act more collaboratively. A document outlining the action plans
of participants is included. (Exhibit C.)

Challenges Related to Sustainable Economic Development

For approximately 20 percent of the participants, their organization’s most important challenges related
to sustainable development were financial restrictions. Participants lifted up the need for not only more
funding for proposed programs or projects, but also for internal staffing capacity to manage these
efforts. Another 20 percent indicated a lack of collaboration between public and private entities to
incorporate sustainable practices in economic development. Yet another 20 percent mentioned

that attempts to collaborate or build in sustainability were often left until too late

in the implementation process. Other challenges included having unclear existing sustainable economic
development goals and uncertainty about defining new goals and ensuring the financial and human
capacity to reach them. Participants also noted a common challenge of gaining buy-in of sustainable
practices from collaborators, business owners and government agencies involved in development
projects.

Advancing Sustainable Economic

Development Through Projects How will we know SED is advanced [through

our SED Project]?

Participants were asked in their action plans to
o Businesses start taking advantage of the

identify how they will know they have furthered
programs and incentives offered

sustainable economic development through

their projects. Responses included a mixture of o Sustainability practices are added to policies

better utilizing programs and incentives to o New metrics are developed

O

Dialogue surrounding new economic
developments begins to include sustainability.

further dialogue and improved policies around
the inclusion of sustainability in economic and
community development.

Post-convening Survey

Participants evaluated the effectiveness of the convening by completing an on-line survey following the
event. A full 83 percent of the survey respondents ranked their overall satisfaction with the workshop
as very or extremely satisfied.

Narrative responses indicated that participants appreciated the mixture of learning and interaction with
others and the chance to work together to stimulate ideas and generate action plans. Nearly 100

percent of the respondents cited learning through peer stories and interaction as their favorite part of

11



the convening. Recommendations for improving the

workshop were varied, with only a few common
ERHAPS [WE] CAN SERVE AS A PILOT

PROJECT COMMUNITY ON HOW TO
INCORPORATE SUSTAINABLE ECONOMIC
DEVELOPMENT INTO COUNTY PLANNING.”

themes:
¢ Spend less time on the working definition of SED
¢ Avoid holding the workshop on a Saturday

e Increase the variation of groupings for table
discussions Survey Respondent

Outliers included time for sharing and problem-solving of challenges that sustainability and economic
development professionals face in trying to work together, more instructional “how to” guidelines and
tools for implementing sustainability in economic development projects, and more emphasis on social
equity and how it is impacted by successful sustainable economic development.

“Have you and your
sustainability/economic development Overall SED Convening Themes...
counterpart identified projects to work

on and/or further after the convening?”

e Start where you are. It’s a journey, not a
Of 20 responses to this question, all but destination!
four were affirmative. The four that

e Metrics matter. Track what counts. Make the
were not affirmative did not attend the economic AND sustainability case!

convening with their
sustainability/economic development
counterparts, however, they indicated

o Create opportunities for sharing, learning, idea
generation — “Creative Collisions!”

that they planned to meet with them to e Language matters. Begin with a common
discuss project opportunities after the definition and let it evolve.
convening. e Find what’s replicable.

The fact that projects were identified
was also confirmed by the 28 action
plans submitted.

e Collaboration is key! It takes a variety of
partners and cross-sector involvement.

e (Capacity is needed — for everything from
community engagement to implementation and
tracking progress.

What are you willing to do to help
advance the development of SED within
your network (USDN/IEDC)?

Responses to this question ranged from joining one of these network groups to furthering the dialogue
within their local networks or participating on advisory groups or planning committees within the larger
network. Some stated interest in speaking at events or serving as pilot projects.

What is one thing you are going to do right away that came directly out of your participation?70
percent of the comments to this question involved meeting with staff and/or colleagues to share the
information they learned and the project ideas that were generated in the workshop. 35 percent
mentioned steps to further the specific project ideas and action plans they had identified at the
workshop.

12



Closing Thoughts

Urban sustainability and economic development professionals are typically tackling common or related
aspects of the same societal challenges (jobs, transportation, access to food), but they do not always
integrate, coordinate, or strategize with one another toward more beneficial outcomes for economy,
environment, and social equity. The long-term goal of this SED effort is to create more intentional
strategies and actions that extract, and make visible, the economic value that results from sustainability
work, and to better understand the principles of economic development in order to better to inform
sustainability projects. The participants in this convening believe that this will lead to a better positioning
of sustainability, at the municipal or regional level, as an economic development strategy.

The Sustainable Economic Development convening held in Cleveland in September 2016 started the
process of improving communication among sustainability and economic development professionals by
creating an opportunity for staff from the same community to learn from each other and to strengthen
their knowledge and awareness of on-the-ground programs and projects. Several important outcomes
have already resulted from the convening, including

e |n many cases, sustainability and economic development professionals working in the same
community are talking to each other and working together for the first time.

e Attendees developed action steps to support their own community’s implementation of more
meaningful projects that advance the larger goals of sustainability and economic development.
The planning committee will occasionally survey participants to determine their progress in
implementing their action plans. This follow up may help set the stage for additional
collaborative work on sustainable economic development in the future.

e Participants reflected on the definition and their understanding of SED. This illuminated the
tension between sustainability and economic opportunity and the need to define sustainable
economic development in a way that resonates broadly yet can evolve to meet a community’s
unique assets and needs. Language matters, and therefore, finding common language and being
transparent will continue to be important. Participants focused on the positive economic
opportunities that can result from sustainability projects as a way to bridge the tension and
come to common understanding.

e Based on the outcome of this initial convening, USDN and IEDC have a new platform on which to
share experiences, expand their professions’ understanding of SED, and have a greater impact at
a local level.

e Participants committed to share what they have learned -- not only with their counterparts and
peers, but also with larger local audiences. In addition, participants expressed a desire to
promote sustainable economic development in the future.

e The Urban Sustainability Directors Network (USDN) and the International Economic
Development Council (IEDC) want to share their understanding and practical applications with a
larger audience. This will ensure that even more communities and their sustainability and
economic development professionals can benefit from the lessons learned and practical
applications gained from the convening. In addition, the longer-term goal continues to be that
participating municipalities and partner professional organizations will implement on-the-
ground progress toward sustainable economic development.

13



The convening was designed and faciliated to push for additional outputs, although the actual type and
quality of these outputs was always contingent on the outcome of the discussions during the event and
the willingness of the participants to complete tasks afater the convening. The SED convening planning
team is pleased to report that the convening, and the work involved in planning and evaluating the
convening, has set in motion strong opportunities for increased collaboration on sustainable economic
development at local, regional, national and international levels. Some of the specific projects that
have been discussed in order to continue and expand the efforts to create sustainable economic
development include the following:

e The Innovation Fund has already agreed to support a briefing paper on Sustainable Economic
Development Metrics. This paper will explore common sets of SED metrics in communities of all
sizes. It will include instructions on how to find the data that is recommended and use it to
accurately measure progress toward sustainable economic development.

e A deeper dive is needed into how economic inclusion can be made an ongoing part of the SED
work in all communities. This might include a guidebook for USDN and IEDC cities to learn from
other cities doing cutting edge work.

e Discussions are underway to conduct another SED convening at the Renewable Cities
Conference to be held May 17-19, 2017 in Vancouver, BC. Participants in the September 2016
convening could be invited, as well as new communities, in order to continue the learning
process and address elements of the Action Agenda. The planning team will continue to seek
additional opportunities to intentionally bring sustainability and economic development
professionals together to examine how SED can be implemented.

e Sustainability and economic development professionals involved in successful SED activities
should make presentations at USDN and IEDC annual meetings, SED user group calls, and IEDC
Sustainability Advisory Group meetings.

Presentations about the recommended b , ) ’
Sustainable economic development is the

ongoing research recommended by this pathway to the future we want for all. It

Action Agenda should also be made.

Prepare an SED case studies report that
includes a short summary of specific SED
projects that have been presented on USDN
user group calls, at the SED convening, in the
IEDC white paper on SED, and other venues.
Present this report in a format that it can be
expanded over time.

Expand the SED conversation into other
working groups and topics.

offers a framework to generate economic
growth, achieve social justice, exercise
environmental stewclfdsﬁip and
strengthen governance.”

Ban Ki-moon
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Exhibit A — SED Convening Attendee List

USDN/IEDC Sustainable Economic Development Convening Participants
Cleveland OH September 23-24, 2016

JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

Will County IL

Curt Paddock, CEcD, AICP, CSM USDN

Director, Will County Land Use Dept
58 E. Clinton St

Joliet IL 60432

815/774-4353 office

513/305-4771 cell
cpaddock@willcountylanduse.com
www.willcountygreen.com

Vancouver, BC Canada

Bryan Buggey USDN
Director Strategic Initiatives and
Sector Development

Vancouver Economic Commission
Suite 2480-1055 W. Georgia Street
Box 11102

Vancouver, BC, Canada V6E 3P3
604/632-9668
bbuggey@vancouvereconomic.com
WWW.vancouvereconomic.com

Fort Collins CO

Katy Bigner

USDN
Environmental Planner and Project
Manager

FortZED

215 N. Mason

PO Box 580

Ft. Collins CO 80522
970/221-6317
kbigner@fcgov.com
www.fcgov.com

Josh Birks

IEDC

Economic Health & Redevelopment Director

Economic Health Office/City Hall
300 LaPorte Ave

PO Box 580

Fort Collins, CO 80522
970/221-6324
jbirks@fcgov.com
www.fcgov.com

SeonAh Kendall IEDC
Economic Health Manager
Economic Health Office/City Hall
300 LaPorte Ave

PO Box 580

Fort Collins, CO 80522
970/221-6505
skendall@fcgov.com
www.fcgov.com

Exhibit A — SED Convening Attendee List
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Exhibit A — SED Convening Attendee List

JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

San Diego CA

Cody Hooven USDN
Chief Sustainability Officer
Economic Development Dept

1200 Third Ave, Suite 1400

San Diego CA 92101

619/236-6563
CHooven@sandiego.gov
www.sandiego.gov

Erik Caldwell IEDC
Director of Economic Development
Economic Development Dept

1200 Third Ave, Suite 1400

San Diego CA 92101

619/236-6421

ecaldwell@sandiego.gov
www.sandiego.gov

Salt Lake City UT

Vicki Bennett USDN
Sustainability Department Director
Sustainability Department

451 S. State St, Room 148

PO Box 145470

Salt Lake City UT 84114-5470
801/335-6540
Vicki.bennett@slcgov.com
www.slcgreen.com

Peter Makowski IEDC
Deputy Director of Economic Development
Economic Development Dept

451 S. State St, Room 404

PO Box 145470

Salt Lake City UT 84114-5470
Peter.Makowski@slcgov.com
www.slcgov.com/economic-development

Montgomery County
OH

Lamees Mubaslat USDN
Architect & DRG3 Sustainability Planner
451 West Third St, 7t Floor

Dayton OH 45422

937/225-6423

MubaslatL@mcohio.org

Gwen Eberly

Economic Development Planning Manager
451 West Third St, 10" Floor

Dayton OH 45422

937/496-6941

EberlyG@mcohio.org

www.drg3.org http://www.mcohio.org/departments/economic
development/indes.php
Flagstaff AZ Tamara Lawless USDN David Mclintire IEDC

Sustainability Specialist
211 W. Aspen Ave.
Flagstaff AZ 86001
928/213-2150
tlawless@flagstaffaz.gov

Community Investment Director
211 W. Aspen Ave.

Flagstaff AZ 86001
928/213-2907

dmcintire @flagstaffaz.gov

Exhibit A — SED Convening Attendee List
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JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

Austin TX

Natalie Betts

USDN/IEDC

Recycling Economic Development Liaison
Austin Resource Recovery

Economic Development Department

PO Box 1088

Austin TX 78767

512/974-9235
Natalie.Betts@austintexas.gov
www.Austintexas.gov/recyclingecodev

County of Kane, IL

Cecilia Govrik USDN
Resource Management Coordinator
Kane County Division of Environmental
& Water Resources

719 S. Batavia Ave, BId A

Geneva lL 60134

630/208-8665
GovrikCecilia@co.kane.il.us
www.countyofkane.org/sustainability

Christopher Toth

Land Use Planner

Kane County Development & Community
Services Department

719 S. Batavia Ave, BId A

Geneva L 60134

630/232-3491

tothchris@co.kane.il.us
www.countyofkane.org

Leon County FL

Tessa Schreiner USDN
Recycling & Sustainability Manager
Office of Sustainability

1907 S. Monroe Street

Tallahassee, FL 32301

850/606-5021
schreinert@leoncountyfl.gov
www.GrowingGreen.org

Lucas County OH

Melissa Greene USDN
Sustainability Coordinator

Lucas County Commissioners Office
One Government Center, Suite 800
Toledo OH 43604-2259
419/213-4530
mgreene@co.lucas.oh.us
http://co.lucas.oh.us

Matthew Sutter IEDC
Planning & Development Manager

Lucas Co Dept of Planning & Development
One Government Center, Suite 800
Toledo OH 43604-2259
msutter@co.lucas.oh.us
http://co.lucas.oh.us

Exhibit A — SED Convening Attendee List
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JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

Cleveland OH

Matthew Gray USDN
Director, Mayor’s Office of
Sustainabillity

Sustainable Cleveland Center

230 W. Huron Road

Cleveland OH 44113

216/664-2246
mgray@city.cleveland.oh.us
www.SustainableCleveland.org

David Ebersole IEDC
Assistant Director

Dept of Economic Development
DEbersole@city.cleveland.oh.us

Sarasota County FL

Lee Hayes Byron USDN
Sustainability Manager

Sarasota County

6700 Clark Road

Sarasota FL 34241

941/323-5088

Ihbyron@scgov.net

Madison County NY

Kipp Hicks IEDC
Executive Director

Madison Co Center for Economic Development
3215 Seneca Turnpike

Canastota NY 13032

315/697-9817
director@madisoncountyida.com
www.madisoncountyida.com

lowa City IA

Brenda Nations USDN
Sustainability Coordinator

410 East Washington Street

lowa City IA 52240-1826
319/887-6161
Brenda-Nations@iowa-city.org
www.icgov.org/Sustainability

Wendy Ford IEDC
Economic Development Coordinator
410 East Washington Street

lowa City IA 52240-1826

319/356-5248
Wendy-Ford@iowa-city.org
www.icgov.org

Exhibit A — SED Convening Attendee List
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JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

Park Forest IL

Hildy Kingma USDN/IEDC
Director of Economic Development &
Planning

350 Victory Drive

Park Forest IL 60466
708/283-5622
hkingma@vopf.com
www.villageofparkforest.com

Sandra Zoellner IEDC
Assistant Director of Economic Development &
Planning

350 Victory Drive

Park Forest IL 60466

708/283-5623

szoellner@vopf.com
www.villageofparkforest.com

Urban Sustainability
Directors Network

Natalie Narotzky

USDN

Urban Sustainability Directors Network
413.528.1706 (office)
natalienarotzky@usdn.org

USDN.org / Twitter: @theUSDN

Susanna Sutherland
USDN

Innovation Fund Manager

1816 Fairmont Blvd
Knoxville TN
865/688-3549
susanna@saenv.com

International
Economic
Development Council

Lynn A. Knight, CEcD

IEDC

Vice President, Knowledge Management &
Development

International Economic Development Council
(IEDC)

Main: (202) 223-7800 | Direct: (202) 942-9460
Iknight@iedconline.org

Dana Crater
IEDC

Senior Economic Development

Associate

Knowledge Management &

Development

International Economic Development

Council (IEDC)

Main: (202) 223-7800 | Direct: (202)

669-9265
dcrater@iedconline.org |
www.iedconline.org

The Wise Economy
Workshop

Chair IEDC
Sustainability Advisory
Committee

Della Rucker, AICP CEcD

Principal, The Wise Economy Workshop
3570 Sherbrooke Drive

Cincinnati OH 45241

513/288-6613
Della.rucker@wiseeconomy.com
WWW.wiseeconomy.com

IEDC

Exhibit A — SED Convening Attendee List
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JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

Henderson-Vance
County, NC

Stuart L. Litvin, CEcD, FM IEDC
Henderson-Vance Economic Development
Commission

1775 Graham Ave

Henderson, NC 27536

252/492-2094

slitvin@vancecounty.org
www.vancecountyedc.com

St. Charles, MO

Vice Chair IEDC
Sustainability Advisory
Committee

David A. Leezer, CEcD, FM IEDC
Director of Economic Development

200 North Second

St. Charles, MO 63301

636/949-3231
David.Leezer@stcharlescitymo.gov
www.GrowStCharles.com

Indianapolis IN

Jeffrey Meek USDN
Project Manager

Office of Sustainability

Department of Public Works

200 East Washington St, Suite 2460
Indianapolis, IN 46204
317/327-3725
Jeffrey.Meek@Indy.gov

www.indy.gov

Boulder CO

Kimberlee Rankin USDN
Sustainability Specialist

Climate + Sustainability

1101 Arapahoe Ave

Boulder CO 80302

303/441-4227
RankinK@bouldercolorado.gov
www.Bouldercolorado.gov/climate/clim

Susan Connelly IEDC
Deputy Director for Community Vitality

City of Boulder Community Vitality

1500 Pearl Street, Suite 302

Boulder CO 80301
ConnellyS@bouldercolorado.gov
www.bouldercolorado.gov/business/economicvit

ality

ate-sustainability-division

Exhibit A — SED Convening Attendee List
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JURISDICTION

ATTENDEE — Sustainability

ATTENDEE — Economic Development

University of Waterloo

Dr. Paul Parker

Professor and Director
Economic Development Program
Faculty of Environment
University of Waterloo

200 University Ave., West
Waterloo ON Canada N2L3G1
Pparker@uwaterloo.ca

Emerald Cities
Collaborative —
Cleveland Office

Sarah Robinson
Director of Economic Inclusion
srobinson@emeraldcities.org

Ohio Sustainable
Business Council

Mayda Sanchez

USDN

Executive Director

Ohio Sustainable Business Council
614/886-7119
msanchez@ohiosbc.org

Institute for
Conservation
Leadership
FACILITATORS

Dianne J. Russell

President

6930 Carroll Ave, Suite 1050
Takoma Park, MD 20912
301/270-2901
dianne®@icl.org

www.icl.org

Cheryl K. Glaeser

Senior Associate

6930 Carroll Ave, Suite 1050
Takoma Park, MD 20912
320/583-7526
cheryl@icl.org

www.icl.org

KEYNOTE SPEAKER

David Gilford

Senior Director, Client Strategy
Intersection

233 Broadway, 21° Floor

New York NY 10279
646/834-9729
David.gilford@intersection.com
www.intersection.com
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Exhibit C — Attendee Action Plans
Sustainable Economic Development Action Plans

Identified at Sustainable Economic Development Convening, September, 2016

City of Austin, Texas
Contact: Natalie Betts, Recycling Economic Development Liaison

Project Description: Create pilot/demo process for green/zero waste innovation within city operation for local
businesses.

Action Goals:

1) Meet with Zach (Office of Sustainability); Brainstorm
2) Apply for USDN funds
3) Design and get approval for process

City of Boulder, Colorado
Contact: Kimberly Rankin, Sustainability Specialist

Project Description: Organize on-going, scheduled check-ins (creative collaborations) internally to share and
brainstorm SED projects and linkages. Bring economics into sustainability and update Economic Sustainability
Strategy.

Action Goals:
1) Work with communications liaison to set on-going meetings to keep an active connection
2) Use economic vitality knowledge to enhance report cards to businesses
3) Collaborate on economic sustainability data tracking + analysis + measure business market
transformation

City of Cleveland, Ohio
Contact: Matt Gray, Director, Mayor’s Office of Sustainability

Project Description: Develop policy recommendations and a resource kit on commercial green development
with sustainability, economic development, and the community.

Action Goals:
1) Research policies from peer cities
2) Meet with community (developers, workforce development) to get feedback
3) Develop draft policy + resource kit

City of Flagstaff, Arizona
Contact: David Mclintire, Community Investment Director and Tamara Lawless, Sustainability Specialist

Project Description: Determine and get leadership buy-in on metrics that will align programs and allow better
resource use and that are good community indicators of sustainable economic development.

Exhibit C — Action Plans



Action Goals: (City of Flagstaff)
1) Brainstorm + research examples of accomplishable metrics to align the programs
2) Pitch to supervisors, directors with resources/time
3) Establish baseline data and action steps

City of Fort Collins, Colorado

Contacts: Katy Bigner, Environment Services/Coordinator; Josh Birks, Economic Health and Development
Director; SeonAh Kendall, Economic Health Manager

Project Description: Innovation - Expand use of private innovation - dual tract: Open Call like Vancouver and
Issue Focused like Fort Collins or San Diego’s City Innovation Lab (specific to climate action plan)

Action Goals:
1) Policy and procedure review
2) Develop an issue focused challenge process with queue of ideas
3) Develop open call process criteria and procedure

City of lowa City, lowa
Contacts: Wendy Ford, Economic Development and Brenda Nations, Sustainability Coordinator

Project Description: Create green business recognition program (Dayton and Toledo); Create a menu of
sustainability features that could merit financial incentives; Find other financial assistance programs/grants.

Action Goals:
1) Review other green business programs
2) Research other best practices for TIF
3) Research funding opportunities

City of San Diego, California
Contacts: Eric Caldwell, Economic Development Director and Cody Hooven, Chief Sustainability Officer

Project Description: City Innovation Lab - Establish viable proof-of-concept process that allows businesses, non-
profits, student to propose solutions to 3 defined sustainability-related city challenges. Test concept and
implement if successful.

Action Goals:
1) Propose concept to executive team/sponsor
2) Finalize process + guidelines for team to follow
3) Launch

City of St. Charles, Missouri
Contact: David Leezer, Director of Economic Development

Project Description: Green Point Rating System expansion and increased benefit. Promotion of SED at annual ED
[conference].
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Action Goals: (St. Charles)
1) Expand the use of existing green point rating system
2) Increase benefits of green point rating system
3) Promote sustainable efforts by industry at annual economic development program

City of Indianapolis, Indiana
Contact: Jeffrey Meek, Sustainability Project Manager, Indianapolis Office of Sustainability
Project Description: Form comprehensive Green Council

Action Goals:
1) Identify metrics Economic Development is most interested in
2) Form comprehensive green council

City of Salt Lake City, Utah
Contact: Vicki Bennett, Sustainability Director, Salt Lake City

Project Description: Integrate e2Business program into economic development small business support and
create a method for Economic Development and Sustainability [staff] to regularly meet/collaborate.

Action Goals:
1) Follow-up meeting with other staff - WP review
2) Meet with Economic Development Manager on program

Kane County lllinois

Contacts: Christopher Toth, Land Use Planner/Economic Development; Cecilia Govrik, Resource Management
Coordinator

Project Description 1: Further engagement with ED groups in the region that represent all interests and groups
trying to improve the well-being of their community.

Action Goals:

1) Identify groups in county to engage
2) Engage them with current and future county ED programs
3) Invite them to more county procedure events

Project Description 2: Use Fox Valley Sustainability Network platform to plan and carry out a regional
project/program for recognizing green businesses

Action Goals: (Kane County)
1) Research frameworks criteria for business application to program
2) Review goals in county plans that align with this program idea
3) Present program to stakeholders, Kane County Board, FVSN Advisory group, etc.
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Will County, lllinois
Contact: Curt Paddock, Director of Land Use Department, Will County

Project Description: Undertake a county-led small business development program focused on creation and
expansion for firms targeting the repurposing/reprocessing of waste streams

Action Goals:
1) Brainstorm concept with staff
2) Pitch concept/plan
3) Establish pilot effort

Leon County, Florida
Contact: Tessa Schreiner, Recycling + Sustainability Manager, Leon County - Office of Sustainability

Project Description: Develop opportunities to boost sense of place, equity, graduate retention, and economic
growth through cross-sector collaboration and metrics analysis.

Action Goals:
1) Review office of economic vitality's new strategic plan and identify opportunities to help, collaborate,
and/or guide project
2) ldentify existing metrics and/or new metrics that are useful in making the SED case; gathering and
tracking said metrics
3) Meet with the Office of Economic Vitality, chamber, and other community partners, to discuss metrics,
create a task force

Lucas County, Ohio

Contacts: Matthew Sutter, Planning and Development Manager, Lucas County and Melissa Hopfer,
Sustainability Coordinator, Lucas County

Project Description 1: Tie Certain Property Tax Abatement to Sustainable Development Practices

Action Goals:
1) Explore policy to expand property tax abatements to green building activities

Project Description 2: Scale up recruitment for our sustainable business program

Action Goals: (Lucas County)
1) Develop a "pitch" for the program as a solution to a potential problem a business may have
2) Recruit students to become the outreach "staff" or volunteers
3) Develop a partnership to have an event where we publicly recognize businesses

Madison County, New York
Contact: Kipp Hicks, Executive Director, Madison County FDA

Project Description: Organize an informed Sustainability Advisory Committee in Madison County.
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Action Goals: (Madison County)
1) Use knowledge from this conference to create a framework for SED
2) Invite individuals out of their silos - diverse group to collaborate
3) Measure progress - baseline data, craft goal/identify initiatives to advance SED plan

Montgomery County Community and Economic Development

Contacts: Gwen Eberly, Economic Development and Planning Manager, Montgomery County Community and
Economic Development and Lamees Mubaslat, Architect/Sustainability Director, Montgomery County Ohio,

Project Description 1: Reinvigorate/Create Green Market Development Program

Action Goals:

1) Convene economic development, DRG3, environmental [stakeholders]; identify partners and baseline
companies; clarify model of what Green Business; Increase creative collision opportunities; Craft
Language

2) Build buy-in from leadership for plan

3) Identify shared metrics; use STAR as starting point

Project Description 2: Green Market Development - Understand area green market and identify SED team to
identify metrics and language to include in county plan

Action Goals:
1) Break silos - convene a meeting
2) ldentify shared metrics
3) Get top management buy-in

Ohio Sustainable Business Council (OSBC)
Contact: Mayda Sanchez, Executive Director

Project Description: Develop an online Ohio Sustainable Business Directory - Gather data to highlight
sustainable practices and allow cities/counties to highlight green business friendly policies

Action Goals: (OSBC)
1) Meet with Alex Kitnis Cleveland State University Graduate Student on data gathering project
2) Develop survey gathering tool online (to use in profiles, directory)
3) Schedule a webinar for metrics

Sarasota County, Florida
Contact: Lee Hayes Byron, Sustainability Manager, Sarasota County

Project Description: Use existing and already planned projects/policies to strategically engage and benefit local
business community. Connect demand building to suppliers.
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Action Goals: (Sarasota County)
1. Build demand: Package existing policies for SED benefit; PACE, Energy Efficiency in Affordable housing,
Electric Vehicles rebated
2. Create opportunities for collisions: forum + matchmaking sessions
3. Metrics

University of Waterloo, Waterloo, Ontario, Canada
Contact: Paul Parker, Professor

Project Description: Coordinate partners to develop and use a consistent set of metrics to document progress
and assess initiatives.

Action Goals:
1) Identify potential partners
2) Identify Funding
3) Communicate and Convene Meeting

Vancouver Economic Commission — City of Vancouver, British Columbia, Canada
Contact: Brian Buggey, Director, Vancouver Economic Commission
Project Description: Develop new economic action plan to align with city's Renewable Energy City 2030.

Action Goals:
1) Create Comprehensive list of funding sources
2) Create economic action plan for renewable future
3) Pullout projects for 2017 implementation

Village of Park Forest, lllinois
Contact: Sandra Zoellner, Assistant Director of Economic Development and Planning, Park Forest

Project Description: Establish and implement a green business certification program that is tied to business
registration and creates incentives and "penalties"

Action Goals: (Continued, Park Forest)

1) Revisit 3 businesses that adopted green practices, interview about financial savings

2) Check on USDN model program; Interview all convening attendees with Green Business certificate
programs to learn as much as possible

3) Identify the performance measures that businesses and property owners will be asked to address

4) Introduce 50 business/property owners to lllinois Green Business Association modified survey, help to
complete

5) Present draft program to businesses at business breakfast and in newsletter

6) Coordinate 5 vendor visits for retrofits replacements of lights or heating/cooling systems
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