
USDN Climate Training Toolkit – Pre-Training Questionnaire for Participants 

These questions can be posed to training participants as either a pre-training assignment or as a training 
kick-off exercise or facilitated discussion. A worksheet version is provided below. 

• Department Function 
o What are the core services/functions of your department?  

• Department Assets 
o What assets are critical to the functioning of your department?  
o Do you manage those assets? If not, what department or agency is responsible? 

• Exposure and Sensitivity to Flooding 
o Are any of your assets or department services currently exposed to flooding (rainfall, tides, 

etc.)? 
• Adaptive Capacity 

o What actions do you currently take to protect your assets from flooding? 
o What actions could be taken to reduce flooding impacts to your assets or department 

services (for example, flood-proof or elevate buildings, raise seawall, install back-up 
generators, install stormwater pumps, etc.)? 

• Consequences of Flooding and Climate Change 
o Think about a historical flood event (intense rainfall, king tide, hurricane, etc.)? What 

impacts did your assets or department’s core services experience? 
o Have you considered how climate change (for example, changes in intensity/frequency of 

rainfall events, higher sea levels, hotter temperatures) might affect your assets or 
department’s core services? 

• Data Availability and Gaps  
o Does your department maintain asset inventories and/or condition assessments that could 

be leveraged to obtain information needed for a climate change vulnerability assessment 
(for example, location, elevation, age, remaining service life, maintenance history, historical 
flooding, etc.)? 

o What data gaps does your department have that inhibit planning for future climate change 
(for example, lack of asset elevation data, uncertain climate change projections, or lack of 
cross-department coordination)? 

  



Department: ___________________________ 

Department Function:  __________________________________________________________________ 

What are the core services/functions of your department?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 

Department Assets 

What assets are critical to the functioning of your department?  
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

Do you manage those assets? If not, what department or agency is responsible? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 

Exposure and Sensitivity to Flooding 

Are any of your assets or department services currently exposed to flooding (rainfall, tides, etc.)? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 

Adaptive Capacity 

What actions do you currently take to protect your assets from flooding? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

  



What actions could be taken to reduce flooding impacts to your assets or department services (for 
example, flood-proof or elevate buildings, raise seawall, install back-up generators, install stormwater 
pumps, etc.)? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 

Consequences of Flooding and Climate Change 

Think about a historical flood event (intense rainfall, king tide, hurricane, etc.)? What impacts did your 
assets or department’s core services experience? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

Have you considered how climate change (for example, changes in intensity/frequency of rainfall events, 
higher sea levels, hotter temperatures) might affect your assets or department’s core services? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 

Data Availability and Gaps  

Does your department maintain asset inventories and/or condition assessments that could be leveraged 
to obtain information needed for a climate change vulnerability assessment (for example, location, 
elevation, age, remaining service life, maintenance history, historical flooding, etc.)? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

What data gaps does your department have that inhibit planning for future climate change (for example, 
lack of asset elevation data, uncertain climate change projections, or lack of cross-department 
coordination)? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 


