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What do you want to accomplish
with today’s meeting?

Do you have any steering
committee nominations you did not
submit yet?




Morning:
Solidify Structure

and Move Closer to
Charter Adoption

All Day:

« Deepen our understanding of our
membership: What are our individual goals?
What are our shared goals?

 Deepen our understanding of our coalition:
What can we impact within PJM? What is the
best use of our voice? How will we get this
work done?
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STAGES OF COALITION DEVELOPMENT

Emerging Joint City Formal &
Interest Collaboration Branded

| |

2019 Coalition

Pre-USDN Grant Building
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8:00:

Breakfast Available

9:00: Welcome and Introductions
9:15: “Clean Energy in the PJM Territory” Presentation
10:15: Charter Recap

10:30: Steering Committee Selection & Next Steps

11:30: Break
12:00: “Finding a City Voice in the MOPR Debate”(Lunch Presentation)

1:00:
2:15:
2:30:
4:00:
4:30:
5:00:
5:15:

2020 Focus Areas/Priority Projects
Policy Committee Selection
Backcasting Exercise

City Commitments

Charter Review & Next Steps
Closing

Happy Hour
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Be present
Ask guestions

Share generously
Keep confidences

Practice the democracy of time
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CLEAN ENERGY IN THE PJM TERRITORY

Tom Rutigliano
Senior Advocate, Climate & Clean Energy
Natural Resources Defense Council (NRDC)
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CHARTER RECAP
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“The PJM Cities Coalition has been launched to coordinate
the efforts of cities in the PJM territory that are interested
in removing and preventing barriers to decarbonization
solutions in their regional wholesale electricity markets.

The Coalition provides a platform for members to build
education and capacity on these issues, form partnerships
to collaborate with similarly aligned organizations, and
create opportunities for members to work collectively to
drive decarbonization within the PIM region.”
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PJM Policy
and
Regulation

Unique
Value

Aligning
Goals and

Planning
Regionally

Low Carbon
Solutions

Broad
Value
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Priority Projects:

Selected annually at in-person meeting

Steering Committee provides candidate priority projects
for discussion

Cities collectively select 1-3 priority areas to be
supported by a working group or Standing Committee

Opportunity Projects:

e Members may propose Opportunity Projects to the
Steering Committee

e Steering Committee ensures projects are in scope and
don’t divert effort from Priority Projects
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* Sets expectations for new members

* Guides decision making and joint action

* Will grow with the coalition: set up to be revisited in 1-2 years

* Note redlines changes to charter regarding new members and
tier movement

* Who: Representatives from each tier (minimum of 1 from Dual,
:" minimum of 2 from Participating, maximum of 5), observing tier only
) representative and does not participate in decision making
* Provides direction on funding, partnerships, ensures activities align

Steer.lng with scope, leads agenda setting
Committee * Represents needs of their tier, not their city
* Provides administration if staff is not available
®_©O

.‘. * Who: Representatives from any tier (observing tier only

dh representative and does not participate in decision making)
Policy * Provides direction on specific 2020 focus area tasks and
Committee communicates status of efforts out to the larger group
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* Changes to charter language, selection of Steering Committee

In-Person members, establishment of Standing Committees
consensus * Other changes that significantly impact the way in which the
Coalition will operate over the long-term

* Public comment or materials that invoke the Coalition name,
Electronic determination of policy positions, concerns of the working

Voting groups or standing committees that may impact all members
* Near term decisions that members should have review

* Budget, agendas, the in-person meeting, review of public
comment and partnerships as needed

* Expected to make use of in-person consensus or voting if a
decision will significantly impact members or deviates from the
mission or scope of the Coalition.

Steering

Committee
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“The Coalition has been launched under a foundation-
funded or fiscal sponsor format to be revisited within
two years of the charter’s adoption. This initial structure
will provide the Coalition time to establish presence and
capacity. As the Coalition matures and funding is revisited,
the Coalition may elect to establish membership dues
scaled to match participation level and/or city size or
another funding format. This decision will be made

formally through voting or consensus at an in-person
meeting.”
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Coalition
Wide
Comment

Sub-
Coalition
Comment

Dissenting
Opinions

Public materials describing the Coalition, its positions, or providing
education will use the name “PJM Cities Coalition” broadly and
refer to all the city members. These materials must be approved
through majority by electronic vote.

A group of cities may choose to comment on a policy or action
under their own names, identifying themselves as members of the
PJM Cities Coalition. They are required to obtain Steering
Committee review.

A city may comment publicly in a way that differs from other
members so long as it does not associate that opinion with the
Coalition.

WORLD RESOURCES INSTITUTE



STEERING COMMITTEE VOTE
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« How do we handle cities who did not
nominate themselves but were nominated?

 How many members of the steering
committee are we electing today? Maximum
of five members stated in the charter and
there Is now a policy committee.

* We are currently limited to one tier (no one in
this room is a Dual Member or Observing Tier
City)- keep In mind voting in future years will
happen by tier.
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“Responsibilities: The Coalition has adopted a Steering
Committee to manage fundraising, set the agenda and
propose priority projects at the in-person annual meeting,
consider requests for Opportunity Projects, manage
relationships with partners, and provide administrative
support (scheduling calls, planning meetings, etc.) when
budget does not allow for staff.”
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GROUPWORK: NEXT STEPS
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External Representation:

— In person meeting with PJM leadership, pitch
deck, website, logo

Funding:

— Meeting with Energy Foundation, other funders,
planning for future changes, staffing

Membership:

— Developing a member application, do we actively
recruit?

Partnerships:
— Which relationships are a near term priority?
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GROUP DISCUSSION (20 MIN)

Each table brainstorms ideas and considerations
related to one of the four topic areas to share with
the new Steering Committee.
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FINDING A CITY VOICE IN THE MOPR DEBATE

Brian Kauffman
Manager of Regulatory Affairs
Enel X
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2020 FOCUS AREAS/PRIORITY PROJECTS
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Subcommittee/

Purpose

Focus Areas

Task Force

Intermittent Resources
Subcommittee

Distributed Energy
Resources
Subcommittee

Carbon Pricing Senior
Task Force

Demand Response
Subcommittee

Provide a stakeholder forum to investigate
and resolve Intermittent Resource specific
issues and procedures in accordance with
PJM stakeholder process protocols

Investigate and resolve issues and
procedures associated with markets,
operations, and planning related to
distributed energy resources in accordance
with existing or new PJM process protocols

First engage in education and then
investigate any process and rule changes
necessary to integrate regional or sub-
regional carbon pricing mechanisms

Provide a stakeholder forum to investigate
and resolve DR specific issues and
procedures in accordance with PIM
stakeholder process protocols.

Renewables growth
Project Que

Energy Storage
Electric Vehicles

Wholesale DER Interconnection
Public distribution Micro grids
Utility Micro grids

Education on carbon principles (e.g.
RGGI)

Carbon pricing impacts

Leakage

DR alignment with capacity markets
Rules on eligibility, performance
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Your city goals have been grouped and aligned to
these PJM areas ahead of time. Each attendee will
review these groupings and add missing areas
you'd like to see addressed or goals not captured.

.
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MATRIX FOR ASSESSING OPPORTUNITIES
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Each attendee will vote on the focus areas for
2020 based on the analysis so far. Our goal is to
end with 1-3 focus areas to base priority project

on.

‘ Yes, | want this as a focus area.

I’'m interested in this as a focus area.

‘ | do not think we should pursue.

WORLD RESOURCES INSTITUTE



SELECTION OF THE POLICY COMMITTEE
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« Should cities just opt-in or do we have a
formal vote?

 How many members of the committee do
we need to be successful?
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“Standing Committees: The Coalition may make use of
additional Standing Committees (such as an Education or
Policy Committee) and will establish these at the annual
meeting.

Working Groups: Working groups may be established to
take on Priority Projects or Opportunity Projects through-
out the year and will coordinate with the Steering
Committee. The Network will also employ an “opt-in” and
‘opt-out” model for work groups. Decision-making norms
within these groups will be determined by participating
members.”
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BACKCASTING EXERCISE
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Move from abstract coalition priority to
detailed action plan

For each coalition priority, identify key
milestones for the coming year and
corresponding activities for successful
Implementation

Ensure that our plans align with group’s
vision and capacity to deliver

ldentify and discuss barriers, key decision
points, and support/funding needs
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In small groups, build out action plan using the

below template.

3 months 6 months 9 months 12 months

Milestone: Start here and
work backwards!

Activities:
Barriers: &
Challenges
Support &
Partners:
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Plan for public launch of a coalition website.

3 months 6 months 9 months 12 months
Milestone: | Outline and key content | Build out key web All website content Public launch of
identified content, choose web approved, outline coalition website
platform outreach and comms
plan
Activities: | 1) Holdbrainstorm 1) Eachworkstream | 1) Send draft text to 1) Test website

meeting

2) Develop an outline
for the group to
review

3) Send outline to
group a week
before Q2 meeting

lead drafts text

2) Jonreviews
potential web
platforms

3) Give update at Q3
meeting

whole group

2) Develop comms
plan

3) Group will discuss
and approve at Q4
meeting

2) Each city gives
approval

3) Site goes live

4) Public outreach
campaign
commences

Barriers: &

* Differing levels of city

*  Funding for website

* Getting approval

* Final site testing &

participation and * Ongoing from city PIOs bugs
Cha"enges comfort with public maintenance / * Final approvals to
comms on effort content creation go live
on at City X will lead. it as summer ity interns ustainable , ,
Support & |J City X will lead City X h City i S inable FERC, WRI
Partners: Will require input from | intern that we can use. Enel X, other PJM

Heidi.

Ask Sustainable
FERC/Enel X for
materials.

partners




Break out into small groups
Spend 15 minutes filling out milestones

Spend 15 minutes building out key activities
to achieve milestones

Spend 20 minutes discussing barriers and
challenges, and potential support and
partners.

Come back as group and report out
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CITY COMMITMENTS
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CHARTER REVIEW & NEXT STEPS
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SUMMARY AND CLOSING

A
“2‘,3% WORLD RESOURCES INSTITUTE



THANK YOU!
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